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The Customer

Systemair AB is a Swedish-based global company specializing in the development, manufacture, and
distribution of ventilation, heating, and cooling products and solutions.

Systemair AB has a strong global presence, operating in around 51 countries across Europe, North America,
the Middle East, Asia, Australia, and Africa, supported by local sales companies, distributors, and production
facilities. The Group operates more than 25 manufacturing sites in close to 20 countries, enabling proximity
to customers and adaptation to local market and regulatory requirements.

Headquartered in Skinnskatteberg, Sweden, Systemair AB is listed on Nasdaq Stockholm (Large Cap). Across
the Group, the ERP system M3 is the most used operational platform, with Qlik serving as the primary
Business Intelligence tool, integrated with M3 for reporting, analysis, and financial process automation.

https://www.systemair.com/

The Story

We engaged ks quadrat to support us in improving and automating our Business Intelligence (Bl) solutions,
with a clear focus on the budget process, inventory control, and receivables management.

The objective was to reduce manual work, increase data quality, and strengthen financial transparency
across the organization.

Throughout the assignments, ks quadrat demonstrated a strong understanding of both Bl development and
financial processes.

Rather than delivering a technical solution in isolation, they took the time to understand our end-to-end
workflows, group requirements, and local finance needs. This ensured that the solution was practical,
user-friendly, and fully aligned with our governance structure.



ks quadrat worked closely with Group Finance, IT, and regional users to
deliver a robust, automated BI solution

Before the initiative:

Challenges

e The budget process relied heavily on manual inputs and validations, increasing the risk of errors and
inconsistencies.

¢ Inventory analysis lacked real-time visibility and structured follow-up on obsolete and slow-moving stock.

e Receivables management required manual tracking, limited historical comparison, and complex reporting
for overdue balances.

¢ Finance teams spent excessive time on data preparation instead of analysis and action-oriented follow-up.

Solutions

KS Quadrat worked closely with Group Finance, IT, and regional users to deliver a robust, automated BI
solution that:

e Integrated budgeting data directly into the Bl environment, enabling automated budget creation,
validation, and reporting.

¢ Implemented standardized inventory dashboards with clear KPIs, historical tracking, and action-focused
follow-up views.

e Enhanced receivables monitoring with automated ageing analysis, overdue prioritization, trend analysis,
and monthly data snapshots.

e Ensured consistency with existing ERP and reporting structures, supporting both group-wide governance
and local flexibility.

The solution was designed with the end user in mind, making it intuitive, scalable, and suitable for roll-out
across regions.



ks quadrat’s contribution has played a key role in enabling this
transformation and establishing a solid foundation for future process
improvements.

The success of the project was driven by strong collaboration between the ks quadrat and internal
stakeholders, combined with a deep understanding of finance processes beyond purely technical Bl
development.

By focusing on practical, value-adding automation rather than unnecessary complexity, the solution delivered
tangible benefits. Clear alignment with group standards, governance requirements, and long-term scalability
ensured that the outcome was sustainable and fit for future needs.

This initiative represents a major step forward in how we use Bl to support financial management. By
automating core processes such as budgeting, inventory control, and receivables, we have strengthened
efficiency, transparency, and control across the organization.

ks quadrat’s contribution has played a key role in enabling this transformation and establishing a solid
foundation for future process improvements.

ks quadrat is a Qlik Select Partner supporting companies in the design, implementation, and operation of
advanced Bl solutions. With more than 15 years of project experience, ks Quadrat brings deep expertise
and proven delivery capability.

In an ever-changing business environment, the Cologne-based ks Quadrat team develops tailored
concepts and solutions across the entire value chain.

By combining Business Intelligence, cloud technologies, and Al, KS Quadrat equips organizations with the
tools they need to navigate the challenges of digital transformation in a global, highly dynamic, and
volatile market landscape.
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